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ASO Kobaru
Help isn’t Weakness, it's Wisdom.

Good afternoon, judges, teachers, and friends. Have you ever felt like asking for help
means you're weak? I used to think that too, I believed that if T wanted Lo be a leader, |
had to do everything by myself.

"Today, I want to tall about tho impartance of asking for help. I learned that asking
for help is not bad, trusting athers is part of being a good leader. The main problem |
want 1o tell you today is the stercotype that comes with the support system. Help was
something T believed to bo a sign of weskness. | thought that leadership meant daing
absolutely everything myself even if | was exhausted and burdened with stress, | slowly
started chunging my view, and understanding that asking for help isn't a weakness of
a X
In fact, rosearch from Harvard Business School found that poople who sk for help
are actually seen us more competent, not less. When you trust athers and ask for support,
it shows that you're confident cnough o work with & tewn, So. asking for holp doosu'l
=] oo N = < == — damage your image, it can actually improve it. You may think that people sill judge you
EEEVIRROBIT, BRE BECORE—FEFIREBELF UL, negatively, but it is the opposite. People nctually atart respecting you more when they

see you being honest about what you are lacking. DBeing honest is something people
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wchool, I try my best to be a good leader. I'm the c¢luss representative and also in charge
of the student life and sparts. | vemind students to greet cach other and 1o be on time.
On the outside, | look like [ have everything under eontrol. But.on the inside? Behind the
sconcs, I'was doing so much work like writing papers, making plans, preparing materials
I had teammates, hut T didn't ask them for help. I thought, “T ean do it faster if | do it
myself” So 1 did everything alone and I ended up tired, stressed, and behind on my own
tasks,

Then one day, my teacher suid, “Take this and leave it to someone else.” That
surprised me, But | realized something’ I wasn't giving myself a break. | wasn’t trusting
my teammates. That day, T understoad that is okay to rely on others, It doesn't make
me wesk. [t makes me smart, 1 also saw how teachers trust students, They give them
tasks and wait patiently. Even if they're not sure the student will finish it, they still trust
them. I thought, “Wor, that's real leadership.” Leaders don't do everything. They believe
in othera.

Relying on someone or asking for help when you don't understand something is not a
bad thing. It shows that you want to learn and grow. Whenever I nceded help, there wis
always someona wha supported me, and | believe it's bocause of the efforl, and kindness
Thave shown in the past. A true leader doecsn't always have to do everything alone. Yes,
a leader should stand in front, guide athers, and set a good example but that doesn’t
mean they ean't ask for help too. As time goes on, the way we ses leaders may change.
Being a leader is not just about giving orders, it's alko ubout working with others and
growing togother. Trust, teamwork, shaved burdens, and joint responsibility are the key
parts of it. That, ix what we call “true strength.

The famous American Jack Welch said, "When you become a leader, success is all
about growing othera” Here's my message: Don't be afraid of asking for help. Trusting
others makes you stronger not weaker. Thank you for listaning! And if anyone here needs
help just make surc we take turns, okay?
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